
workshop on phylogenomics
Český Krumlov
January 21 – February 3, 2024



objectives

• Frequently Asked Questions (FAQs) 

• information about settings and logistics

• workshop background and history

• establishing expectations

• Other items



Check the website!

Updated daily

Frequently asked questions



Frequently asked questions

• where are the restrooms?

• Coffee/tea?

• In lectures: approx. 10:30 in the Theatre Café

• in labs: always available in backroom, faculty will commonly incorporate breaks

• functional coffee and tea only. 

• when to eat?

• times: 12-14, 17-19

• where do we eat?

• map on website 

• info from Daniel Kintzl (shortly) 

• ask the team! 

• late-night options for eating are limited



Who?



You first!
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Instructors/teaching assistants
your new best friends!

Jacob Gemma Edu

Michał Karin



Organisation Team

Scott

Ania Antonis

Evomics director

Rosa Toni

co-director co-director co-director co-director

Český Krumlov
coordinator

Daniel

Lead 
Developer

Guy



faculty: week 1

Oleksyi Kozlov

Rosa Fernández Marina Marcet-Houben Olivier Gascuel Erin Molloy

Hélène Morlon Matthew Christmas Aoife McLysaght



faculty: week 2

Ania KarnkowskaGergely Szöllősi

Toni GabaldonAntonis Rokas Jordi PapsJacob Steenwyk

Laura Eme Lisa PokornyGytis Dudas



Arrival/Departure dates



Faculty Lunches

• outstanding opportunity to network 
with Faculty

• some Faculty are only here for a short 
period of time, so take advantage of 
the lunch!



A brief history of the workshop

Workshop on Molecular Evolution
https://molevolworkshop.github.io/



A brief history of the workshop

Founded in 1988
2009

Workshop on 
Molecular 
Evolution

(Cesky Krumlov)
2011

Workshop on 
Genomics

(Cesky Krumlov)

Mitch Sogin
(Director)

Michael Cummings
(Director)

2000 2002

Walter Salzburger
(Student)

2016

Workshop on 
Population and 

Speciation 
Genomics

(Cesky Krumlov)

2017
Workshop on 

Phylogenomics
(Cesky Krumlov)

2001

Scott Handley
& Antonis Rokas

(Instructors)



Me & workshop(s)

1st week of my 
1st post-doc 

2013
2017

Workshop on 
Genomics
Instructor

1st month after 
I’ve came back 

to Poland

2024
Workshop on 

Phylogenomics
co-director

???

2015
Workshop on 

Molecular 
Evolution
student

finishing my 1st

post-doc

2019
Workshop on 

Phylogenomics
co-director

I’ve got  a major 
funding to 

establish a labWorkshop on 
Genomics
student





Why Český Krumlov



why Český
Krumlov?

• reasonably priced
• relatively close to major 

airports
• three I’s
• Isolated
• Idyllic
• Infrastructure

• huge support from the 
local community





schedule in detail
https://evomics.org/2024-workshop-on-phylogenomics/



Week 1



Week 2



social events
• Monday 22nd (tonight!) 

Scientific Speed Networking - Location: Krumlov Mill @19.00

• Saturday (27th Jan)

• Town tour (@19:00 - meet in the Town Square) 

• After tour, mid-workshop dinner (Krumlov Mill @20.00) - on us!

• Sunday (28th Jan)

• free day. More information from Daniel Kintzl shortly

• Friday (2nd Feb)

• End of Workshop party - you plan this! 



communication during the workshop

• Daily announcements from the team

• website: http://evomics.org/2024-workshop-on-phylogenomics/

• twitter: #evomics2024

• Slack: 2024 Workshop on Phylogenomics

• facebook: Workshop on Phylogenomics



key locations



Prelate
(computer lab)

Krumlov Mill
(Speed networking)

Town 
Theater

Zlaty Andel &
Music Bar Infocentrum



The main bridge is closed!



Prelate
(computer lab)

Krumlov Mill
(Speed networking)

Theater

Zlaty Andel &
Music Bar Infocentrum



expectations

Ahoj!



General well-being

exhaustion

• watch your health

• sleep / rest / eat well

• stay hydrated

• let a staff member know if you are not feeling well (Ania)

• don't come to lectures / labs if you're sick!

• wear a mask if you want (we will keep an eye on covid)



Frustrations
• you will likely not finish every step of every exercise

• application bugs

• connectivity issues

• you will not become an expert in 2 weeks



Approach & Attitude

• patience!

• we have 2 weeks together!
• sleep

• ask questions (also on Slack!)

• everything will be available on 
the web after the course is over

• have fun!

• make new friends, collaborators, 
connections

• enjoy Krumlov!

• help your neighbour!



Ania’s survival kit

Ginger tea! Go at least once outside the old town!

Spot some street art!
Amazing people I can count on!



Code of conduct

Jacob Karin



House of Prelate (computer lab)

• dates back to the 2nd half of the 
14th century (Gothic period)

• one of the oldest buildings in 
Krumlov

• has housed several breweries 
between the 1596 - 1865

• important for us:

• fully wired and wireless internet

• power distribution



lab policy

• no food or drink inside the 
computer hall

• wipe feet before entering

• coats in the coatroom

• do not touch the walls (frescoes)

• strict arrival and departure times

• wash your own coffee mugs



Other stuff



Please wear 
your name 
badge
• it's nice to know each 

other's names! and 
favourite organisms!
• you can add your nick 

name, preferred gender 
pronoun
• partner restaurants will 

only give you discount if 
you have your badge! 
• we have pens available for 

decorating them – be 
creative :)



Each of you: make your own mug!



post lab discussions

• important feature of the Workshop

•we have a specified bar booked every 
night (check Slack #bar) 

• great opportunity to meet with faculty in 
an informal environment

• non-alcoholic drinks are also available

• bars are also indicated on the map

• other options possible – bowling/board 
games/movie night



T-shirt competition

•submit a T-shirt design for T-shirt of 2024 Workshop on Phylogenomics!

•winner will also receive a special gift from the town

•submit (pdf!) by Friday 26th January!
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scientific speed networking

• tonight: Krumlov Mill (19:00 – 22:00)

• helps us get to know each other!

• find friends / collaborators 

• identify shared interests 

• some fun activities planned :)



group photo 
Today!



next

• information from Daniel Kintzl

• group photo

• walk to house of prelate

• Extended 1st day lunch break

• 14:00 (2pm) introduction to lab 
at Prelate



Welcome! 
We are excited to have you here! 


